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Agenda

• Working Group Meetings Summary

June 23, 2020 - COVID considerations + FF&E 
June 30, 2020 - Playground Update 
July 7, 2020 - Feature Wall & Technology Equipment Review 
July 21, 2020 - Follow up Technology + Infrastructure Discussion 

• Neighbors’ Meeting - June 25, 2020

• Permitting Update


July 6, 2020 - ConCom Hearing 
July 15, 2020 - Peer Review Meeting


• Schedule Update	 
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COVID-19 Considerations | Building Infrastructure

• HVAC

Bipolar Ionization 
UV-C light installed in ductwork 
HEPA filters

• Plumbing

Sensor faucets in lieu of manual faucets at Classroom sinks

• Electrical/Technology
Remote Learning Considerations 
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Sensor Faucets ILO Manual 
Also consider hands free soap & paper towel dispensers*

Increase Hand Sanitizer Locations*

Microbicidal Paint on High Traffic Surfaces *

Classroom Density & Furniture Considerations 
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COVID-19 Considerations | Ground Floor Plan
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COVID-19 Considerations | Typical Classrooms
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COVID-19 Considerations | Typical Classrooms
Reduced Density Classroom Layout 
Use Floor Pattern for Visual Cues
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COVID-19 Considerations | Classroom Protection
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FF&E | Typical Pre-K / K Classroom Furniture

READING (KIDNEY,STOOLS, BOOK SHELVES, TEACHER CHAIR)

BLOCK AREA

TEACHER'S CHAIR

STUDENT TABLES/CHAIRS

CUSHIONS
(RUG?)

TEACHING EASEL

DRAMATIC PLAY (KITCHEN, SAND/WATER, ART EASEL,
BIN STORAGE)

PROJECT AREA, TABLE, CHAIR, STOOL AMESBURY ELEMENTARY SCHOOL
TYPICAL PRE-K/K CLASSROOM

Architect: DiNisco Design, FF&E: Point Line Space, Inc., Date: 06.20.20
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FF&E | Schedule
Point Line Space, Inc. 19.003.01 - Amesbury Elementary School

06.01.20 08.24.22 116…

06.01.20 09.25.20 17wAEC/MEP CD

06.15.20 06.26.20 2wUser Meetings

06.15.20 06.26.20 2wLayouts

07.01.20 07.28.20 4wEstimates

08.03.20 08.28.20 4wMEP Coordination

10.01.20 08.24.22 99wCONSTRUCTION

04.01.21 12.01.21 35wProgram Review/Basis of …

04.01.21 04.01.21User Mtgs - 1 (TBD)

04.01.21 04.01.21User Mtgs - 2 (TBD)

05.03.21 05.28.21 4wArrange for samples

06.01.21 06.28.21 4wSample Review by Owner/…

07.01.21 08.25.21 8wUpdate Estimate based on…

09.01.21 09.14.21 2wValue Engineer (if necessa…

09.15.21 10.19.21 5wApproval Packages per Di…

10.20.21 11.30.21 6wOwner/User Review

12.01.21 12.01.21Final Selections Complete …

12.01.21 12.28.21 4wPrepare Specifications or …

12.01.21 12.07.21 1wSelect Colors with Architect

12.01.21 12.07.21 1wMeet with Purchasing Age…

12.29.21 12.29.21Out to Bid - Milestone

12.29.21 01.25.22 4wBid Period

01.26.22 02.08.22 2wRecommendations to Owner

02.09.22 03.08.22 4wOwner - Issue PO's

03.09.22 06.28.22 16wManufacturing Period

03.09.22 03.22.22 2wVendor - Pre-Install Mtgs

06.29.22 06.29.22Building is Ready - Milestone

06.29.22 07.26.22 4wDelivery/Install

06.29.22 07.19.22 3wPunch List

07.27.22 07.27.22Occupancy - Milestone

Task name Start date End date Dura�on
(week)

10.01.20 08.24.22 99wCONSTRUCTION PERIOD

04.01.21 12.01.21 35wFINAL SELECTION

12.01.21 01.25.22 8wBID DOCUMENTS

01.26.22 03.08.22 6wAWARD

03.09.22 06.28.22 16wMANUFACTURE

06.29.22 07.27.22 4wINSTALL

06.01.20 09.25.20 17wFF&E Preliminary Selection…

2020 2021 2022
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

FF&E Preliminary Selection (AEC-CD)

AEC/MEP CD

User Meetings

Layouts

Estimates

MEP Coordination

CONSTRUCTION PERIOD

CONSTRUCTION

FINAL SELECTION

Program Review/Basis of Design

User Mtgs - 1 (TBD)

User Mtgs - 2 (TBD)

Arrange for samples

Sample Review by Owner/Users

Update Estimate based on final selections

Value Engineer (if necessary)

Approval Packages per Discipline

Owner/User Review

Final Selections Complete - Milestone

BID DOCUMENTS

Prepare Specifications or State Contract Quotes

Select Colors with Architect

Meet with Purchasing Agent- Review Process & Dates

Out to Bid - Milestone

Bid Period

AWARD

Recommendations to Owner

Owner - Issue PO's

MANUFACTURE

Manufacturing Period

Vendor - Pre-Install Mtgs

INSTALL

Building is Ready - Milestone

Delivery/Install

Punch List

Occupancy - Milestone

Today
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Playground| PRE-K Playground Updated
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Playground| Grades 1-2 Playground Updated



14

Playground | Grades 1-2 Canopy/Shade Options
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AMESBURY ELEMENTARY SCHOOL
AMESBURY MA

15 JUNE 2020Feature Wall - Main Lobby
© 2020
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SCALE: 1/4"   =    1'-0"
1 Lobby Feature Wall Elevation

1. Airplane

2. Agriculture

3. Textile

4. Mills

5. Early Automobile

6. Spark Plug

7. Boat Building

15. Railway

14. Water Powered Industry

13. Carriage

12. Declaration of Independence
Homage to Josiah Bartlett, signatory of the
Declaration of Independence.

11. Hat Manufacturing
For over 100 years the Merrimac Hat Corporation
was a vital part of Amesbury's economy.
Established in 1856 Merrimac Hat Corp. rose to
become the largest maker of hats in the U.S. in
1946.

10. Farming

9. Space

8. Planets

1 8

10

11

14

13

15

7

6

12

5

4

3

2

Feature Wall | Progress Update
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Feature Wall | Progress Update



Technology | WAP Locations Ground Floor
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Technology | WAP Locations First Floor
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Technology | WAP Locations Second Floor
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Neighbors’ Meeting | Phasing Review

© 2020
15 JUNE 2020Site  Phasing: Early Site Preparation & Phase 1 - Fall 2020-Spring 2021

AMESBURY ELEMENTARY SCHOOL
AMESBURY MA

LIMIT OF WORK
CONSTRUCTION FENCE

(ESP & PHASE 1)

CONSTRUCTION
 ACCESS

STORMWATER
MGMT AREA

PROPOSED LOCATION OF
CONSTRUCTION

TRAILERS
(PHASE 1)

TOP OF EXISTING KNOLL

TEMPORARY BERM AREA
LOAM STOCKPILE

(SEEDED)

NEW AMESBURY
ELEMENTARY

SCHOOL LOCATION

SITE ACCESS ROAD (ESP)

CASHMAN SCHOOL
OPERATIONAL
(NOT AFFECTED)

SITE CLEARING, BUILDING
EXCAVATION, FOUNDATIONS

& STRUCTURE

N

DIAGRAM: NOT TO SCALE 25 JUNE 2020

Early Site Preparation & Phase 1 - Fall 2020 - Spring 2021
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Neighbors’ Meeting | Phasing Review

© 2020
15 JUNE 2020Site  Phasing: Phase 2 - Summer 2021

AMESBURY ELEMENTARY SCHOOL
AMESBURY MA

LIMIT OF WORK
CONSTRUCTION FENCE
PHASE 2

LIMIT OF WORK
CONSTRUCTION FENCE

RECONSTRUCTION OF
CASHMAN ENTRY DRIVE &
PARKING LOT

CASHMAN SCHOOL
CLOSED FOR
SUMMER

CONSTRUCTION
 ACCESS

BUILDING: ON-GOING
CONSTRUCTION

 SITE:
UTILITY WORK

NEW AMESBURY
ELEMENTARY

SCHOOL LOCATION

N

25 JUNE 2020DIAGRAM: NOT TO SCALE

Phase 2 - Summer 2021
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Neighbors’ Meeting | Phasing Review

© 2020
15 JUNE 2020Site  Phasing: Phase 3  -  Fall 2021-Spring 2022

AMESBURY ELEMENTARY SCHOOL
AMESBURY MA

Lions Mouth Road

CONSTRUCTION
 ACCESS

LIMIT OF WORK
CONSTRUCTION FENCE

NEW ROADS OPERATIONAL
FOR SERVICE AND DELIVERIES

NEW
PARKING &
DROP OFFDISTRIBUTE LOAM TO

PLANTING AREAS
(PHASE 3: SPRING )

NEW AMESBURY
ELEMENTARY

SCHOOL LOCATION

CASHMAN SCHOOL
OPERATIONAL
(WITH NEW PARKING
& ROADWAYS)

BUILDING: ONGOING
CONSTRUCTION

SITE: DRIVEWAYS, PARKING,
PLAYGROUND &
LANDSCAPING

N

25 JUNE 2020DIAGRAM: NOT TO SCALE

Phase 3 - Fall 2021 to Spring 2022
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Neighbors’ Meeting | Phasing Review

© 2020
15 JUNE 2020Site  Phasing: Phase 4 / Completion - Summer 2022

AMESBURY ELEMENTARY SCHOOL
AMESBURY MA

Lions Mouth Road

RESTORED MEADOW
(ORIGINAL CONTOURS)

COMPLETE POROUS PAVING OF LOT
AFTER ALL LANDSCAPING COMPLETE
(END OF PHASE 4)

PERMANENT SPLIT RAIL
FENCE INSTALLED

BUILDING COMPLETION
SYSTEMS TESTING,

FURNITURE INSTALLATION
COMPLETE SITEWORK  &
LANDSCAPING

N

25 JUNE 2020DIAGRAM: NOT TO SCALE

Phase 4 - Summer 2022
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Permitting Update | Peer Review Summary Items
• Wetland Peer Review


Waiver required for to construct driveway, curbing & guardrail within the 50 ft 
No Build Zone 
Waiver required for drainage work and mitigation plantings within the 25 ft 
No Disturb Zone 
Invasive species mitigation report

• Stormwater Peer Review (ConCom + Planning Board)

Mounding analysis 
Increase the watershed area to be studied to include a large portion of 
Lions Mouth Road that drains to existing roadway infrastructure and the 
area outside the project limit of work behind the existing Cashman building 
Recalculation and analysis for a new Stormwater Report
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Permitting Update | Building + Driveway Shift
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Permitting & Construction | Schedule Scenarios
Amesbury Elementary School Start Date

Finish 
Date J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

2020 2021 2022 2023

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

Conservation Commission 2/10/20 11/23/20

Submit NOI 2/10/20 2/10/20

Con Com Hearing 3/2/20 3/2/20

Close Hearing + Draft Order of Conditions 11/2/20 11/2/20

Order of Conditions 11/23/20 11/23/20

Planning Board/Zoning Board of Appeals 1/27/20 11/9/20

Submit Application 1/27/20 1/27/20

Planning Board Meeting #1 2/24/20 2/24/20

Close Planning Board Hearing 11/9/20 11/9/20

Zoning Board Mtg (Not Required) 9/24/20 9/24/20

Construction Documents... 2/3/20 10/2/20

Bid +  Award Early Site Package 11/11/20 12/11/20 Bid + Award - 1 month

SWPPP Prep & Submission to ConCom/Engr 12/14/20 1/8/21

Bid & Award Main Package 11/11/20 1/8/21 BID + Award 2 months

Construction w/ ESP
3 months • Early Site Prep 12/14/20 3/12/21

 • SWPPP Prep & Submission to ConCom/Engr 12/14/20 1/8/21

 • Building + Site Construction 3/15/21 9/16/22 18 months

 • SWPPP Prep & Submission to ConCom/Engr 1/18/21 2/12/21

 • Completion - Cx, FFE 9/19/22 11/18/22 2 months

 • Occupancy 11/21/22 11/21/22

 • School Opens 1/3/23 1/3/23

Building Construction w/out ESP
21 months • Construction 1/11/21 10/13/22

 • SWPPP Prep & Submittal 1/11/21 2/1/21

 • Completion - Cx, FFE (No ESP) 10/17/22 12/16/22 2 months

 • Occupancy 12/16/22 12/16/22

 • School Opens 1/3/23 1/3/23

Amesbury Elementary School Project Schedule 21 July 2020
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Amesbury Elementary School Building Project
Projected Design/Bid Phase Meeting and Milestone Summary

Date Time Meeting/Milestone AESBC/WG Anticipated 
Agenda Items Confirmed Meeting Attendees

21-Jul-20 9:00 AM to 11:00 
AM WG Meeting Technology Kassandra, Joe

22-Jul-20 RFQ for General and Subcontractors Issued

23-Jul-20 6:00 PM to 7:30 PM AESBC Meeting - July
General Update on Design 
Progress and WG Meeting 
Summary

Kassandra, Peter, Joe

1-Aug-20 10:00 AM Public Hearing Date/Time/Format to be confirmed

4-Aug-20 9:00 AM to 11:00 
AM WG Meeting Colors and Finishes Update

21-Aug-20 90% CD Docs Complete

27-Aug-20 6:00 PM to 7:30 PM AESBC Meeting - August General Update on Design and Pre-
qual Progress Kassandra, Angel, Peter, Joe

8-Sep-20 7:00 PM
Cons. Comm. NOI Public Hearing (Best case 
scenario pending timeline for revisions/re-
review)

11-Sep-20 90% CD Cost Est./Reconciliation Complete

17-Sep-20 6:00 PM to 7:30 PM AESBC Meeting - September
90% Cost Estimate, VE, 
Submission to MSBA, Pre-qual 
update

Kassandra, Angel, Peter, Joe

21-Sep-20 Submit 90% CD Package to MSBA

28-Sep-20 7:00 PM PB Site Plan Review Meeting Review response to comments

29-Sep-20 Pre-qualification Complete

5-Oct-20 7:00 PM Cons. Comm. NOI Public Hearing Review response to comments

22-Oct-20 6:00 PM to 7:30 PM AESBC Meeting - October TBD Kassandra, Angel, Peter

26-Oct-20 7:00 PM PB Site Plan Review Meeting Close Hearing

2-Nov-20 7:00 PM Cons. Comm. NOI Public Hearing Close Hearing, Draft OOC

11-Nov-20 Issue Main Bid Package

19-Nov-20 6:00 PM to 7:30 PM AESBC Meeting - November TBD Kassandra, Angel, Peter

16-Dec-20 General Contractor Bids Due

7/23/2020 1 of 1

Projected Design/Bid Phase | Meetings & Milestones

Amesbury Elementary School Building Project
Projected Design/Bid Phase Meeting and Milestone Summary

AESBC Meeting - May Energy Committee Update, Prequalification Overview

60% CD Cost Est./Reconciliation Complete

WG Meeting 60% CD Estimate/VE

AESBC Meeting - June 60% CD Cost Estimate, VE, Submission  to MSBA

Submit 60% CD Package to MSBA

PB Site Plan Review Meeting (No. 2)

WG Meeting COVID-19 Considerations, Furniture Review of Type, 
Layout, etc.

WG Meeting  Feature Wall Design & Playground

RFQ for General and Subcontractors Issued

Cons. Comm. NOI Public Hearing (No. 2)

WG Meeting  Technology Budget

WG Meeting Colors and Finishes Update

AESBC Meeting - July General Update on Design Progress and WG Meeting 
Summary

PB Site Plan Review - Issue Approval

Cons. Comm. - Target for Draft OOC

Issue Early Site Package for Bid

AESBC Meeting - August General Update on Design Progress

90% CD Docs Complete

Early Site Package Bids Due

Award Early Site Package Contract

90% CD Cost Est./Reconciliation Complete

AESBC Meeting - September 90% Cost Estimate, VE, Submission to MSBA

Pre-qualification Complete

Submit 90% CD Package to MSBA

Issue Main Bid Package

AESBC Meeting - October TBD

AESBC Meeting - November Review Filed-Sub Bids

General Contractor Bids Due

5-Jun-20

28-May-20

11-Jun-20

15-Jun-20

6-Jul-20

22-Jun-20

21-Jul-20

23-Jul-20

Meeting/Milestone

8-Jun-20

DateAESBC/WG Anticipated Agenda Items

19-Nov-20

22-Oct-20

17-Sep-20

21-Sep-20

14-Oct-20

25-Nov-20

3-Aug-20

27-Jul-20

1-Jul-20

18-Sep-20

27-Aug-20

8-Sep-20

23-Jun-20

30-Jun-20

7-Jul-20

21-Aug-20

11-Sep-20

12-Aug-20

2-Sep-20

6/9/2020 1 of 1

AESBC Mtg
Permitting

Working Group Mtg
Design Milestone

Bidding Milestone

Amesbury Elementary School Building Project
Summary Schedule

Start Finish

3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25

DD Submission to MSBA

Construction Documents 11-Feb-20 9-Oct-20

60% CD Docs Complete

60% CD Cost Est./Reconciliation Complete

Submit 60% CD Package to MSBA

Anticipated Completion of Regulatory 
Approvals/Appeal Period (PB and Con Com)

90% CD Docs Complete

90% Cost Est./Reconciliation Complete

Submit 90% CD Package to MSBA

Bid/Award/Mobilize-Early Site Package 22-Jul-20 17-Sep-20

General and Filed Sub-bidder Prequalification 8-Jul-20 25-Sep-20

Bid/Award/Mobilize-Main Bid Package 14-Oct-20 31-Dec-20

Construction 18-Sep-20 29-Aug-22

Early Site Package Commence Work

Early Site Package Complete

Main Bid Package Mobilization

Substantial Completion

Occupancy

Sep
2020 2021

4-Dec-20

31-May-22

1-Aug-22

AprilMarch

3-Aug-20

21-Aug-20

11-Sep-20

21-Sep-20

Feb May Nov DecOct JanJulyJune Aug

4-Jan-21

10-Feb-20

18-Sep-20

5-Jun-20

15-Jun-20

15-May-20

5/28/2020 1 of 1



Cashman Site Plan
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